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FINANCE

• During the closing in October of FY 2023-24 the City 
accounted for more than $3 million in interest due to 
investments in accordance to the PFIA .

• Almost 300 letters were sent in the month of October 
for STR compliance.  11 citations were issued in 
October for operating without a license.

• The City received a new GFOA budget award for the 
13th consecutive year.



FIRE
• The f ire department trained on Live 

Burns in Brownsvi l le last  week.   They 

had an excit ing 3 days to burn and 

train with our mutual  a id partners.

• The Beach Patrol  new off ice is  

progressing with plans to start  

construct ion soon.

• The new AC parts came in last  week 

and instal lat ion has started.

• SPIFD hosted a TEEX 3 day training on 

vehicle extr icat ion with 3 donated cars.



POLICE

• National  Night Out was held on October 

15 and was wel l  attended by our local  

community.  Great Job!

• SPI Pol ice ass isted in Ride for Rotary,  

Chrome in the Sand and the SPI  Pr ide 

Parade in October.

• Grant Hours Funded:  Support ing Operations 

throughout the month - 477 hours ,  

approximate cost savings of  $16,600 

• SPIPD hosted or  cohosted the Conference for  

Cr imes against Women,  Intoxi lyzer  

Cert i f icat ion and State Honor Guard Training.



PUBLIC WORKS

Laguna Blvd. Update:

• Publ ic Works received two bids for the complet ion

of Laguna Blvd. punch l ist items. The lowest bid was

$353,684.

• The first three blocks of bike lane bol lards have

been instal led .

• Publ ic Works wil l be working on underground

electr ical for l ighted bol lards, including boring under

the road in two locat ions .

• 34 Palms on Laguna wil l be instal led in the next 30

days.

• East Bahama Street is  99% complete.

• East Retama r ight of way work has begun.

• Annual  palm tree tr imming project has started 

on Padre Blvd.  Gulf  Blvd.  wi l l  be next.



Vector Control:

• Larvicide was applied to the City two times last
month to prevent mosquito larvae from becoming
adults.

• Ultra-low-volume fogger was sprayed 3 times this
month to eradicate disease-carrying mosquitos.

• A new motorized stacker was purchased, which
makes it much easier to load and unload the
sprayers.

EHSD staff participated in National Night Out, informing
the public about recycling and mosquito control.

EHSD staff surveyed properties that retain water and are
working with a list of pool companies to facilitate
collaboration in addressing this issue. ENVIRONMENTAL 

HEALTH



BUILDING 
INSPECTIONS

• The Bui lding Divis ion had been working with AEP to help faci l i tate 

the process of sett ing up new electr ical  service for both the 

customer,  AEP and the City.   A f lyer has been created to mit igate 

chal lenges experienced by the customers and wi l l  be provided by the 

bui lding department with the permit appl icat ion.

• The Bui lding Divis ion has been working closely with 119 E 

Kingf ish to faci l i tate the process of  f inishing construction on this  

substandard structure.   They are making good progress and we do 

foresee the construction being f inished by the end of the year .



INFORMATION
TECHNOLOGY

• The Technology Department is  currently 

evaluating the Texas DIR Regional  Security 

Operation Center in partnership with UTRGV to 

implement new network security services.

• A new emai l  security gateway is  being 

implemented that wi l l  help mit igate threats .

• A new video management platform was recently 

deployed for use by the Pol ice Department.



HUMAN RESOURCES

• Effect ive  10/5 employees  rece ived a  

4% COLA increase .   (Thank You City  

Counci l ! ! )

• 91 Ci ty  Employees  were  ab le  to  

exper ience  the  new b iometr ic  hea l th  

c l in ic  in  October  at  the  Community  

Center  for  a  we l lness  checkup.   We 

had a  98% sat i s fact ion  rate .

• HR he ld  4  SPI  Connect  t ra in ings  last  

month  wi th  53 part ic ipants .



MUNCIPAL COURT

• The MC staff participated in the 
National Night Out handing out 
traffic safety books to the Kids.

• Staff has been working diligently to 
close out the end of fiscal year cases.

• End of fiscal year 2023/2024 total 
collections was $306,513.



F o l l o w e r s

• F B :  2 3 , 1 1 7

• I n s t a g r a m :  5 3 6

• X :  8 , 8 9 5

CITY MANAGER’S OFFICE

I m p r e s s i o n s :  T o t a l  4 7 , 5 6 7

• F B :  4 3 , 1 0 0

• I n s t a g r a m :  6 6 4

• X :  3 , 8 0 3

P o s t  C r e a t e d :  T o t a l  1 2 8

• F B :  5 4

• I n s t a g r a m :  3 7

• X :  3 7

O c t o b e r  M e e t i n g s  a n d  A g e n d a s

• 1 1 3 7  T o t a l  M e e t i n g  P a g e  V i e w s

• 6 7 0  T o t a l  V i s i t o r s

P u b l i c  I n f o r m a t i o n

• 7 4  P I R s  s u b m i t t e d

• 2  W i t h h o l d i n g  L e t t e r s  S u b m i t t e d  t o  O A G .

• 2  M e d i a  I n t e r v i e w s  

⚬ B e a c h  R e n o u r i s h m e n t P r o j e c t

⚬ T h e  H i s t o r y  o f  B e a c h  P a t r o l  

1138 Early Voting Turnout



TRANSIT

• Ridersh ip  for  September  was  

31,735.

• The Trans i t  Department  accepted  

Federa l  and  State  grand funds  for  

the  new f i sca l  year  in  the  amount  

of  $1 ,593 ,204 .

• Fac i l i ty  Upkeep:   Refurb ishment  of  

the  HVAC Scro l l  Ch i l le r ,  Emergency 

Generator  and  Washing  of  the  

Exter ior  Bu i ld ing .

Before: After:



PARKS AND 
RECREATION

• Chr is tmas Parade preparat ion and

reg is t rat ions are in progress and

wi l l be he ld on 12/6.

• The Li t t le Free L ibrary at Turt le

park was revea led on October 22

and is reg is tered and mapped at

L i t t leFreeL ibray .org .

• The Community Garden is in fu l l

season .

• The Community Center is be ing

used for E lect ions from 10/21 to

11/1 with E lect ion Day being 11/5



VISIT SPI

• Marketing - Conde Nast Travelers Readers’ Choice Award: Over 575,000 readers 
ranked South Padre Island among the best 15 U.S. Islands.  

• Sales - 27 events were hosted across the Convention Center and local hotels. The 
Conference on Crimes Against Women was a first-time event, bringing in $162,160 
in estimated economic impact. The Texas Rangers Association Gala was also a first-
time event bringing together law enforcement agencies and political leaders 
across the state.  We are now part of their future event rotation.

• Event Highlights - Chrome in the Sand was a city-organized signature event 
drawing over 7,000 bike and car enthusiasts to the Island.  This event generated an 
estimated income of $738,154.

• Special Events - In total there where 7 special events held throughout October 
contributing to a vibrant community atmosphere and increased tourism activity.



SHORELINE

F a n t a s y  C i r c l e  I m p r o v e m e n t s :  

• D e c k i n g  o n  t h e  d r i v e - o v e r  h a s  b e e n  

i n s t a l l e d .

• T h e  r e s t r o o m  e n c l o s u r e  h a s  b e e n  c o m p l e t e d .

• T r e x  d e c k i n g  f o r  p e d e s t r i a n  w a l k o v e r  h a s  

s t a r t e d  t o  b e  p l a c e d .

B e a c h  R e n o u r i s h m e n t : G r e a t  L a k e s  D r e d g e  &  

D o c k  C o m p a n y  b e g a n  d r e d g i n g  a n d  p l a c i n g  

m a t e r i a l  o n  1 0 / 2 3 .  T h e  p r o j e c t  s t a r t e d  a t  

t h e  n o r t h  e n d  o f  t h e  c i t y  l i m i t s  a n d  w i l l  

w o r k  s o u t h .

D u n e  R e s t o r a t i o n :

• P l a n t i n g  f r o m  A c c e s s  # 1 0  t o  A c c e s s  # 1 9  

a l m o s t  c o m p l e t e .

• F e n c i n g  a n d  p l a n t s  w i l l  s t a r t  t o  b e  i n s t a l l e d  

s o o n  f r o m  A c c e s s  1 9  t o  t h e  n o r t h  b o u n d a r y  

o f  C i t y  L i m i t s .



QUESTIONS?


