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City Manager Report

OCTOBER 2024



O1.
02.
03.
04.
05.
06.
07/.

-inance

-ire

Police

Public Works
Environmental Health

Building
Information Technology

08.
09.
10.
11.
12.
13.

14.

Human Resources
Municipal Court

City Manager’s Office
Transit

Parks and Recreation

CVB
Shoreline



FINANCE

* During the closing in October of FY 2023-24 the City
accounted for more than $3 million in interest due to
INnvestments in accordance to the PFIA.

« Almost 300 letters were sent in the month of October
for STR compliance. 11 citations were issued In
October for operating without a license.

* The City recelved a new GFOA budget award for the
13th consecutive year.
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Oct 2024 / Oct 2023 C
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Calls for Service

Arrests .

Accidents S

[

incldents "

« National Night Out was held on October
15 and was well attended by our local

20 100 00 1000

community. Great Job!

Grant Hours Funded: Supporting Operations

throughout the month - 477 hours,
« SP| Police assisted in Ride for Rotary, approximate cost savings of $16,600

Chrome in the Sand and the SPI Pride
Parade in October. SPIPD hosted or cohosted the Conference for

Crimes against Women, Intoxilyzer

POLICE Certification and State Honor Guard Training.




Laguna Blvd. Update:

* Public Works received two bids for the completion

of Laguna Blvd. punch list items. The lowest bid was
$353,684.

* The first three blocks of bike lane bollards have
been installed.

e Public Works will be working on underground
electrical for lighted bollards, including boring under

the road in two locations.

« 34 Palms on Laguna will be installed in the next 30

days.

« East Bahama Street is 99% complete.

PUBLIC WORKS « East Retama right of way work has begun.

* Annual palm tree trimming project has started
on Padre Blvd. Gulf Blvd. will be next.



Vector Control:

* Larvicide was applied to the City two times last
month to prevent mosquito larvae from becoming
adults.

« Ultra-low-volume fogger was sprayed 3 times this
month to eradicate disease-carrying mosquitos.

« A new motorized stacker was purchased, which
makes 1t much easier to load and unload the
sprayers.

EHSD staff participated in National Night Out, informing
the public about recycling and mosquito control.

EHSD staff surveyed properties that retain water and are
working with a list of pool companies to facilitate
collaboration in addressing this issue.

ENVIRONMENTAL
HEALTH



BUILDING
INSPECTIONS

* The Building Division had been working with AEP to help facilitate
the process of setting up new electrical service for both the
customer, AEP and the City. A flyer has been created to mitigate
challenges experienced by the customers and will be provided by the
building department with the permit application.

:JCIN'T WAIT TO CONTACT AEP TEXAS FOR YWOUR ELECTRICITY

ENITIATE YOUR REQUUEST BEFORE DONSTRUACTION BEGINS FOR THE BEST POSSIELE ODORDENATION.

* The Building Division has been working closely with 119 E
Kingfish to facilitate the process of finishing construction on this
substandard structure. They are making good progress and we do
foresee the construction being finished by the end of the year.




e The Technology Department is currently
evaluating the Texas DIR Regional Security
Operation Center in partnership with UTRGV to
implement new network security services.

* A new email security gateway is being
implemented that will help mitigate threats.

* A new video management platform was recently
deployed for use by the Police Department.

INFORMATION
TECHNOLOGY



HUMAN RESOURCES

e Effective 10/5 employees received a
4% COLA increase. (Thank You City

Council!!)
i « 91 City Employees were able to
experience the new biometric health
Lewning Today... Leading Tomonow clinic in October at the Community
Center for a wellness checkup. We

had a 98% satisfaction rate.

* HR held 4 SPI Connect trainings last
month with 53 participants.



MUNCIPAL COURT

 The MC staff participated in the
National Night Out handing out
traffic safety books to the Kids.

» Staff has been working diligently to
close out the end of fiscal year cases.

» End of fiscal year 2023/2024 total
collections was $306,513.




CITY MANAGER’S OFFICE

Public Information
e /4 PIRs submitted
e 2 Withholding Letters Submitted to OAG.
e 2 Media Interviews
o Beach Renourishment Project
o The History of Beach Patrol

1138 Early Voting Turnout

October Meetings and Agendas
« 1137 Total Meeting Page Views
e« 6/0 Total Visitors

Followers
- FB: 23,117
* Instagram: 536
- X: 8,895

Impressions: Total 47,567
- FB: 43,100
* Instagram: 664
« X: 3,803

Post Created: Total 128
- FB: 54
* Instagram: 37
« X: 37
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« Facility Upkeep:

TRANSIT

« Ridership for September was
31,735.

* The Transit Department accepted
Federal and State grand funds for

the new fiscal year in the amount
of $1,593,204.

Refurbishment of
the HVAC Scroll Chiller, Emergency

Generator and Washing of the
Exterior Building.



PARKS AND
RECREATION

« Christmas Parade preparation and
registrations are in progress and

will be held on 12/6.

« The Little Free Library at Turtle
—r P park was revealed on October 22
TR l 4_ and is registered and mapped at
g | (O - LittleFreeLibray.org.

sy : e
« The Community Garden is in full
season.

s The Community Center 1is being
used for Elections from 10/21 to
11/1 with Election Day being 11/5




VISIT SPI

« Marketing - Conde Nast Travelers Readers’ Choice Award: Over 575,000 readers
ranked South Padre Island among the best 15 U.S. Islands.

« Sales - 27 events were hosted across the Convention Center and local hotels. The
Conference on Crimes Against Women was a first-time event, bringing in $162,160
IN estimated economic impact. The Texas Rangers Assoclation Gala was also a first-
time event bringing together law enforcement agencies and political leaders
across the state. We are now part of their future event rotation.

« Event Highlights - Chrome in the Sand was a city-organized signature event
drawing over 7,000 bike and car enthusiasts to the Island. This event generated an
estimated income of $738,154.

« Special Events - In total there where 7 special events held throughout October
contributing to a vibrant community atmosphere and increased tourism activity.



Beach Renourishment: Great Lakes Dredge &
Dock Company began dredging and placing
material on 10/23. The project started at
the north end of the city limits and will

work south.

Fantasy Circle Improvements:
« Decking on the drive-over has been

installed.
* The restroom enclosure has been completed.

* Trex decking for pedestrian walkover has
started to be placed.

Dune Restoration:
* Planting from Access #10 to Access #19

almost complete.
* Fencing and plants will start to be installed

soon from Access 19 to the north boundary
of City Limits.

SHORELINE
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