CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION
NOTICE OF REGULAR MEETING

Note: One or more members of the South Padre Island City Council may attend this meeting. If
so, this statement satisfies the requirements of the Open Meetings Act

Notice is hereby given that the Economic Development Corporation Board of Directors of
the City of South Padre Island, Texas, will hold its Reqular Meeting Tuesday, June 19th,
2018 at 9:00 a.m. at the Paul Y. Cunningham Jr. Municipal Building, in the Joyce H.
Adams Board Room, 2nd floor, 4601 Padre Blvd., South Padre Island, Texas. Following is
the agenda on which action may be taken:

1.  Call to order
2. Pledge of Allegiance

3.  Public Comments and Announcements
This is an opportunity for citizens to speak to the Board relating to agenda or non-
agenda items. Speakers are required to give their name before addressing their
concerns. (Note: State faw will not permit the Board to discuss, debate, or consider items
that are not on the agenda. Citizen comments may be referred to staff or may be placed
on the agenda of a future Board meeting)

4. Approve the Consent Agenda:
4a. Approve the Minutes from the Regular Meeting of May 15, 2018
4b. Financial Report for EDC- May 2018
4c. Approve the Financial Report for the Birding & Nature Center-
May 2018
4d. Manager’s and Naturalist’s Report for the Birding & Nature
Center — May 2018

5.  Quarterly Report regarding the operations of the South Padre Island
Birding and Nature Center from President Alita Bagley

6. Discussion and action to approve the 2018-19 Annual Budget

1 Discussion and possible action to allocate $100,000 from the EDC's
Fund Balance to the City in order to fund costs associated with a
Cruise Ship Port of Call; including a consulting contract to Cruise &
Port Advisors, Inc., a wetlands delineation and other work on the
project

8.  Report from the Executive Director including an update on the 2017-18
strategic work plan

9. Adjournment



We reserve the right to go into Executive Session regarding any of the items posted on this agenda, pursuant to
Sections 551.071, Consultation with Attorney; 551.072, Deliberations about Real Property; 551 .073, Deliberations about
Gifts & Donations; 551.074, Personnel Matters; 551.078, Deliberations about Security Devices; and/or 551 .086, 551 .087

seeks to have locate, stay, or expand in or near the territory of the governmental body and with which the governmental
body is conducting economic development negotiations; or (2) to deliberate the offer of a financial or otherincentive to a
business prospect described by Subdivision (1)

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Directors of the City of South
Padre Island Economic Development Corporation is a true and correct copy of said Notice and that | posted a true and

Dated this the 15" day of June, 2018

7l 7 o _
SEAL gl g N\ ggetf) &
Darla Lapeyre, Executive Director

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive
services must be made 48 hours prior to this meeting. Please contact Jay Mitchim, ADA-designated responsible party, at (956)761-
1025.



Item No. 4

ECONOMIC DEVELOPMENT
CORPORATION
AGENDA ITEM COVER PAGE

MEETING DATE: June 19t 2018

ITEM

Approve the Consent Agenda

BACKGROUND

Review the items on the consent agenda for approval.

RECOMMENDATIONS/COMMENTS




DRAFT CITY OF SOUTH PADRE ISLAND
ECONOMIC DEVELOPMENT CORPORATION

BOARD OF DIRECTORS

MINUTES
Regular Meeting
May 15th, 2018

CALL TO ORDER

A regular meeting of the Board of Directors of the City of South Padre Island
Economic Development Corporation was held on Tuesday, May 15% 2018, at the
Paul Y. Cunningham, Jr. City Hall, Joyce H. Adams Board Room, 2" floor, 4601
Padre Blvd., South Padre Island, Texas. Vice-President Mickey Furcron called
the meeting to order at 8:30 a.m. Other Board members present were Directors
Jerry Pace, Theresa Metty, Susan Guthrie and Gayle Hood. President Irv
Downing and Secretary/Treasurer Thomas Bainter were absent. Also present
was EDC Executive Director Darla Lapeyre.

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS AND ANNOUNCEMENTS
There were no public comments or announcements.
APPROVE THE CONSENT AGENDA

4a. Approve the Minutes from Regular Meeting of April 17th, 2018

4b.  Financial Report for EDC-April 2018

4c. Approve the Financial Report for the Birding and Nature Center —
April 2018

4d. Manager’s and Naturalist's Report for the Birding and Nature Center
April 2018

Upon a motion from Theresa Metty and a second by Gayle Hood, the consent
agenda was unanimously approved.

DISCUSSION AND POSSIBLE ACTION TO APPROVE AWARDING THE SAND
DOLLARS FOR SUCCESS GRANT TO ISLAND CINEMA IN THE AMOUNT OF
$25,000

Upon a motion from Theresa Metty and a second by Gayle Hood the Board
unanimously approved awarding the $25.000 Sand Dollars for Success Grant to
Island Cinema.

1



DISCUSSION AND POSSIBLE ACTION REGARDING THE 2018-19 DRAFT
ANNUAL BUDGET

The Board reviewed the draft of the 2018-19 annual budget and instructed Ms.
Lapeyre to set up a budget workshop the first week of June in order to work on
the final draft of the budget. No formal action was taken.

REPORT FROM THE EXECUTIVE DIRECTOR INCLUDING AN UPDATE ON
THE STRATEGIC WORK PLAN

Ms. Lapeyre discussed the strategic plan matrix, sales tax, occupancy tax, and
upcoming meetings on the budget and the comprehensive plan.

ADJOURNMENT
There being no further business the meeting was adjourned at 9:10 a.m.

SEAL

Darla Lapeyre
Executive Director

APPROVED:

Mickey Furcron
Vice-President
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Memo

To:  South Padre Island Economic Development Comporation Board of Directors
From: Rodrigo Gimenez, Chief Financial Officer
City of South Padre Island
CC:  Dara Lapeyre
Date: June 13,2018
Re: May 31,2018 Operating Statement

The May 31, 2018 Operating Statement for the South Padre Island Economic Development
Corporation as well as the Balance Sheet as of May 31, 2018 are attached for your review.,

Department of the City.

The Birding and Nature Center sales are not reflected in these financial statements, since they took
their bookkeeping in house in October 2011,

Sales Tax amounts include the April tax collections sent to the State of Texas in May and distributed
to local governments in June. This June allocation payment is accrued for financial statement
presentation purposes in the May operating statement.

Please contact me at rgimenez@MYSPl.org at your earliest convenience should you have any
questions.

“A Certified Retirement Community”

4601 Padre Boulevard ® South Padre Island, Texas 78597 ® 956.761.6456 e [Fax956.761.3892



City of South Padre Island
Economic Development Corporation
Balance Sheet

May 31, 2018/2017
Assets 2018 2017

Cash and cash equivalents 767,382 § 764,923
Receivables - Sales Tax 58,960 69,974
Revolving Loan Receivable 38,873 49,854
Due From General Fund - -
Miscellaneous Receivables - -
Prepaid Expenses - -

TOTAL ASSETS 865,215 § 884,751

Liabilities and Fund Balances

Deferred Revenue 38,873 S 49,854
Accounts Payable -
Sales Tax Payable -
Payroll Taxes Payable 491 263
Wages Payable -
Due to General Fund -
Reserved for Emcumbrances -
Other liabilities 509
Total Liabilities 39,364 50,626
Fund Balance 825,851 834,125
Total Liabilities and Fund Balance 865,215 § 884,751




City of South Padre Island
Economic Development Corporation
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

May 31, 2018/2017
2018 2017
Budget Actual Actual
REVENUES T
Sales Tax S 770,000 S 442,174 S 429,347
Revolving Loan Revenue 11,128 7,369 7,081
Grant Revenue - - -
Interest Revenue 1,647 6,611 3,045
BNC Expense Reimbursement - - -
Miscellaneous Revenues 10 10 10
Total Revenue 782,785 456,164 S 439,483
EXPENDITURES
General Administrative Expenses 779,929 518,641 391,394
BNC Cash Advances 14,856 - -
Birding Center Expenses 88,000 47,278 90,392
Total Expenditures 882,785 565,919 $481,786
Excess (Deficiency) of Revenues Over
(Under) Expenditures (100,000) (109,755) § (42,303)
Fund balance - beginning 935,606 935,606 876,428

Fund balance - ending S 835,606 S 825,851 § 834,125
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PERIOD ENDING: MAY 31ST, 2018 THE CITY OF SOUTH PADRE ISLAND PAGE:
FUND :80 -ECONOMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT  : DEPT 580 - EDC
NOTATION
[-= MONTH --| |--scccecuu- YEAR TO DATE =<-------an | CURRENT BUDGET
ACCOUNT MODIFIED  UNENCUMBERED PERCENT
DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING

PERSONNEL. SERVICES

580-0010 SUPERVISION 7,011.93 0.00 38,909.71 38,9%09.71 60,770.00 21,860.29 35.97
580-0020 CLERICAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0040 TEMP EMPLOYEES 0.00 0.00 0.00 0.00 3,000.00 3,000.00 100.00
580-0060 OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00 a.00
580-0070 FICA 101.67 0.00 5587.04 597.04 1,252.00 654.95 52.31
S80-0080 TMRS 605.04 0.00 4,396.78 4,396.78 7.,873.00 3,476.22 44.15
580-0081 GROUP INSURANCE 0.00 0.o00 4,453 .68 4,453 .68 6,831.00 2,377.32 34.80
SBD-0083 WORKERS COMPENSATION 0.00 0.00 0.00 0.00 155.00 159.00 100.00
580-0084 UNEMPLOYMENT TAX 0

GOODS AND SUPPLIES

580-0101 OFFICE SUPPLIES 16.78 0.00 353.80 353.80 1,000.00 646.20 64.62
580-0102 LOCAL METTINGS 0.00 0.00 148.62 148.62 500.00 351.38 70.28
580-0107 BOOKS & PUBLICATIONS 22.00 0.00 115.60 115.60 600.00 484 .40 80.73
580-0108 POSTAGE 0.00 0.00 21.49 21.49 200.00 178.51 89.2¢
580-0150 MINOR TOOLS & EQUIBM a.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0180 INFORMATION TECHNOLO 530.93 0.00 930.93 930.93 1,500.00 569.07 37.94

MISCELLANEOUS SERVICES

580-0501 COMMUNICATIONS 61.55 0.00 451.41 4391.41 800.00 308.59 38.57
S80-0502 LOAN REV EXPENSE 0.00 0.00 0.00 0.00 a.00 0.00 0.00
580-0513 TRAINING EXPENSE 0.00 o.oo0 79.00 758.00 1,500.00 1,421.00 94.73
580-0520 INSURANCE 0.00 ¢.00 0.00 0.00 1,000.00 1,000.00 100.00
580-0530 PROFESSIONAL SERVICE 148.79 0.00 4,237.62 4,237.62 8,500.C0 4,262.38 50.15
580-0534-001 BIRDING MASTER PLAN 0.00 0.00 G.00 0.00 0.00 0.00 g.00
580-0534-002 LOBBYIST 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-003 COMPREHENSIVE PLAN 0.00 0.00 0.00 0.00 0.c0 0.00 0.00
580-0534-004 BEACH MASTER PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580~0534-005 REGIONAL MOBILITY AU 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-006 ECONOMIC ACTIVITY IN 0.00 0.00 4,000.00 4,000.00 0.00 ( 4,000.00) 0.00
580-0534-010 BAY CLEANUP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-012 AREA MARKETING STUDY 0.00 0.00 9.00 0.00 0.00 0.00 0.00
580-0534-013 USDA RBEG 0.00 0.00 0.00 0.00 0.00 0.c0 0.00
580-0534-014 I-69 ALLIANCE 0.c0 0.00 0.00 0.00 o.o0 0.a0 0.00
580-0534-015 BROWN PROPERTY INTER 0.00 a.00 0.00 0.00 0.00 0.00 0.00
580-0534-016 BIRDING MASTER NON-C 0.00 0.00 0.00 0.00 0.00 c.00 0.00
5B0-0534-017 OTHER PROJECTS 0.00 0.00 0.00 0.00 0.00 g.co 0.00
580-0534-018 GULF OF MEXICO NATUR 0.00 .00 0.00 0.00 0.00 0.00 0.00
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PERIOD ENDING: MAY 31ST, 2018 THE CITY OF SOUTH PADRE ISLAND PAGE: 2
FUND :80 -ECONCMIC DEVELOPMENT CORP
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES

DEPARTMENT  : DEPT 580 - EDC
NOTAT 10K

== MONTH --| |--ccooao___ YEAR TO DATE ~~=vev-v--euo- | CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTICN EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
B == ====s=sSsse=s=  sscszssssssz s=ssszossss
580-0534-019 BUSINESS RECRUITMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0534-020 BNC LANDSCAPING BROJ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0540 ADVERTISING 0.00 0.00 2,371.50 2,371.50 3,500.00 1,128.50 32.24
580-0550 TRAVEL 0.00 0.00 1,535.08 1,535.08 6,000.00 4,464.92 74.42
580-0551 DUES & MEMBERSHIPS 3150.00 0.00 950.00 950.00 1,000.00 50.00 5.00
580-0555 PROMOTIONS 100.00 0.00 2,149.00 2,149.00 3,000.00 851.00 28.37
580-0560 RENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0576 BEACH RENOURISHMENT 0.00 0.00 0.00 0.00 0.00 0.00 6.00
580-0580 INTEREST EXPENSE D.00 0.00 0.00 0.00 0.00 0.00 0.00
580-0599 PROMOTIONS i 0

EQUIPMNT > $5,000 OUTLAY

580-1001 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.o00 0.00 0.00 0.00
580-1003 FURNITURE & FIXTURES 0.00 Q.00 0.00 0.00 0.00 0.00 0.00
580-1004 MACHINERY & EQUIPMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-1011 INFORMATION TECHNOLO 0.00 0.00 0.00 0.00 ¢c.o0 0.00
0.00

INTERFUND TRANSFERS

580-9470 TSF TO GENERAL FUND g.00 0.00 0.00 0.00 0.00 0.00 ¢.00
580-9476 BEACH NOURISHMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-9480 TRANSFER TO EDC DEBT 33,070.83 0.00 264,566.64 264,566.64 396,850.00 132,283.36 33.33

T====z=zcz====

33,070.83 0.0¢ 264,566.64 132,283.35 33.33
SPECIAL PROJECTS

580-5175 ELECTION EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
580-5178 DESIGNATED PROJECTS 51,000.00 0.00 188,291.56 188,251.56 273,957.00 B5,665.44 31.27
580-9178-001 TOMPKINS CHANNEL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5B0-9181 BNC CASH ADVANCE c.00 0.00 0.00 14,856.00 14,856.00 100.00

====s======= =====zzz====

51,000.00 0.00

DEPARTMENT TOTAL 93,423.52 0.00 518,640.46 518,640.86 794,785.00 276,144.14 34.74




PERIOD ENDING: MAY 31ST, 2018 THE CITY OF SOUTH PADRE ISLAND PAGE:

FUND :80 -ECONOMIC DEVELOPMENT CORE
SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT  : DEPT 581 - BIRD CENTER
NOTATION
f-- MONTH --| [----ececao- YEAR TO DATE ----------s | CURRENT BUDGET
ACCOUNT MODIFIED UNENCUMBERED PERCENT
DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING

PERSONNEL SERVICES

581-0010 SUPERVISION 0.00 0.00 0.00 a.00 0.00 g.00 0.00
581-0020 CLERICAL 0.00 0.00 0.00 0.00 0.00 0.00 G.0cC
581-0030 LABOR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0040 PART TIME EMPLOYEES c.00 0.00 0.00 0.00 0.00 0.00 .00
581-0060 OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0070 FICA 0.00 0.00 0.00 c.oo 0.00 0.00 0.00
561-0080 TMRS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0081 GROUP INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0083 WORKERS COMPENSATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0084 UNEMPLOYMENT TAX &.00 0.00 0.00 0.a0 0.00 g.o0 0.00

GOODS AND SUPPLIES

581-0101 OFFICE SUPPLIES 0.00 0.00 0.00 0.00 .00 0.00 0.00
581-0102 LOCAL MEETINGS .00 0.00 0.00 G.co0 0.00 0.00 0.00
581-0103 GIFT SHOP PURCHASES 0.00 0.00 0.00 0.00 0.00 a.00 0.00
5B1-0104 COST OF GOODS SOLD 0.00 0.00 G.00 0.00 0.00 0.00 0.00
581-0107 BOOKS & PUBLICATIONS 0.o00 0.00 0.00 o.o0 0.00 0.00 0.00
581-0108 POSTAGE 0.00 0.00 0.00 g.00 0.00 0.00 0.00
581-0150 MINOR TOOLS & EQUIPM 0.00 0.00 0.00 0.00 0.

S81-0180 INFORMATION TECHNOLO ] 0.

REPAIR AND MAINTENANCE

581-0410 MACHINERY & EQUIPMEN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0411 BUILDINGS & STRUCTUR 0.00 0.00 5,151.32 5,151.32 45,000.00 39,B4B.68 8B.55
S81-0415 SERVICE CONTRACTS 0.00 0.00 0.00
45,000.00 39,848.68 88.55
===s==zz==s=  =ocsssss=z== mom-=szo=oze

MISCELLANEOUS SERVICES
581-0501 COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0513 TRAINING EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 G.00
581-0520 INSURANCE 187.40 0.00 40,853.41 40,853 .41 43,000.00 2,146.59 4.99
581-0525 PROPERTY TAXES a.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0526 LOAN PAYMENTS 0.00 0.00 g.00 0.00 0.00 0.00 0.00
581-0529 CREDIT CARD FEES C.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0530 PROFESSIONAL SERVICE .00 0.00 0.00 0.00 0.00 .00 0.00
581-0534 RESEARCH Q.00 0.00 ¢0.00 0.00 0.00 0.00 0.00



PERIOD ENDING: MAY 31sT, 2018 THE CITY OF SOUTH PADRE ISLAND PAGE: 4
FUND :80 -ECONOMIC DEVELOPMENT CORP

SCHEDULE OF BUDGETED, ACTUAL AND ENCUMBERED EXPENDITURES
DEPARTMENT  : DEPT 581 - BIRD CENTER
NOTATION

|-- MONTH --| J---mmmmeaas YEAR TO DATE ---wocccea- | CURRENT BUDGET
ACCOUNT ACCOUNT MODIFIED UNENCUMBERED PERCENT
NUMBERS DESCRIPTION EXPENDITURES ENCUMBRANCES EXPENDITURES TOTALS BUDGET BALANCE REMAINING
581-0540 ADVERTISING 0.00 0. 0.00 0.00 0.00 0.00
581-0550 TRAVEL EXPENSE 0.00 0.00 0.0 0.00 0.00 0.00 0.00
581-0551 DUES & MEMBERSHIPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0555 PROMOTIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0560 RENTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-0580 ELECTRICITY 1,272.5%0 0.00 1,272.90 1,272.90 0.00 ¢ 1,272.90) 0.00
581-0581 WATER, SEWER, & GARB 0.00 0.00 0.00 0.00 0.00 0.00
581-0590 JANITORIAL 0.

EQUIPMNT > $5,000 OUTLAY

581-1001 BUILDINGS & STRUCTUR 0.00 0.00 0.00 0.00 0.00 0.00 0.00
581-1003 FURNITURE & FIXTURES 0.00 .00 .00 0.00 0.00 0.00 0.00
581-1004 MACHINERY & EQUIPMEN 0.00 0.00 0.00 0.00 .00 0.00 0.00
581-1011 INFORMATION TECHNOLO 0.00 ¢c.o0 1] 0.

DEPARTMENT TOTAL 1,470.30 0.00 47,277.63 47,277.63 88,000.00 40,722 .37 46.28




12:35 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER

06/11/18 Balance Sheet
Accrual Basis As of May 31, 2018
May 31, 18
ASSETS
Current Assets
Checking/Savings
$$BNC Operating 38458 30,071.86
Cash on Hand
Cash Box 300.00
Clearing, In-transit 64.92
Kiosk Cash 1,600.00
Register Drawer 500.00
Total Cash on Hand 2,464.92
SPI BNC MMAcct 38415 19,665.91
Total Checking/Savings 52,202.69
Other Current Assets
Inventory Asset 35,976.80
Total Other Current Assets 35,976.80
Total Current Assets 88,179.49
Fixed Assets
Accumulated Depreciation -32,531.00
Boardwalk 40,750.00
Building Improvement 19,562.01
Entrance Gate 36,034.50
Furniture and Equipment 10,600.00
Landscape and Grounds 9,000.00
Total Fixed Assets 83,415.51
TOTAL ASSETS 171,595.00
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 12,303.49
Total Accounts Payable 12,303.49
Other Current Liabilities
INSURANCE
HEALTH 1,989.50
Total INSURANCE 1,989.50
Payroll Liabilities
FIT and FICA-Medicare 4,507.85
Total Payroll Liabilities 4,507.85
Sales Tax Payable 1,224.49
Total Other Current Liabilities 7,721.84
Total Current Liabilities 20,025.33
Long Term Liabilities
EDC Loan 270101 38,108.29
Entrance Gate Loan FNB 292226 10,444.16
Total Long Term Liabilities 48,552.45
Total Liabilities 68,577.78
Equity
Fund Balances
Board Designated 8,000.00

Page 1



12:35 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER

06/11/18
Accrual Basis

Balance Sheet
As of May 31, 2018

Total Fund Balances

Unrestricted
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 18

8,000.00

86,065.98
8,951.24

103,017.22

171,595.00

Page 2



10:06 AM SOUTH PADRE ISLAND BIRDING & NATURE CENTER

06/15/18 Profit & Loss Prev Year Comparison
Accrual Basis October 1, 2017 through June 15, 2018
Oct1,"7.. Oct1,"6.. $Change % Chan...
Ordinary Income/Expense
Income
ADMISSIONS INCOME
DISCOUNT ADMISSIONS 477.00 636.00 -159.00 -25.0%
EXTENDED PASS ADMISSIONS 8,175.50 9,640.25 -1,464.75 -15.2%
GENERAL ADMISSIONS 146,487.75  152,371.10 -5,883.35 -3.9%
GROUP ADMISSIONS 6,641.00 5,549.00 1,092.00 19.7%
Total ADMISSIONS INCOME 161,781.25 168,196.35 -6,415.10 -3.8%
BUILDING RENTAL INCOME 15,400.00 6,685.00 8,715.00 130.4%
CONTRIBUTIONS
CONTRIBUTIONS-GENERAL PUBLIC 1,274.54 0.00 1,274.54 100.0%
DESIGNATED
JOoJo 0.00 175.33 -175.33 -100.0%
Total DESIGNATED 0.00 175.33 -175.33 -100.0%
DONATIONS
ANNUAL MEMBERSHIP GIVING
FOUNDATION 5,000.00 0.00 5,000.00 100.0%
ANNUAL MEMBERSHIP GIVING - Other 300.00 4,500.00 -4,200.00 -93.3%
Total ANNUAL MEMBERSHIP GIVING 5,300.00 4,500.00 800.00 17.8%
HALLO WINGS 21,415.00 0.00 21,415.00 100.0%
SPECIAL EVENTS 2,217.00 257.12 1,959.88 762.2%
SPOONBILL MINI GOLF TOURNAMENT 0.00 4,677.02 -4,677.02 -100.0%
WOWE 12,941.00 12,606.72 " 334.28 2.7%
WEBSITE 558.45 0.00 558.45 100.0%
DONATIONS - Other 6,526.97 10,443.83 -3,916.86 -37.5%
Total DONATIONS 48,958.42 32,484.69 16,473.73 50.7%
EVENT PARKING 20,315.00 24,746.73 -4,431.73 -17.9%
PARKING GATE 40.00 0.00 40.00 100.0%
Total CONTRIBUTIONS 70,587.96 57,406.75 13,181.21 23.0%
GIFT SHOP INCOME
CONSIGNMENT SALES 3,402.10 2,878.61 523.49 18.2%
GIFT SHOP SALES 97,079.11 99,590.30 -2,511.19 -2.5%
VENDING INCOME 0.00 23.64 -23.64 -100.0%
Total GIFT SHOP INCOME 100,481.21 102,492.55 -2,011.34 -2.0%
Gift Shop Sales
40201 - Gift Shop Sales 8.00 0.00 8.00 100.0%
Total Gift Shop Sales 8.00 0.00 8.00 100.0%
Total Income 348,258.42 334,780.65 13,477.77 4.0%
Cost of Goods Sold
COST OF GOODS SOLD
COST OF GOODS CONSIGNMENT 1,992.36 1,914.40 77.96 4.1%
COST OF GOODS GIFT SHOP 50,706.39 51,001.13 -294.74 -0.6%
Total COST OF GOODS SOLD 52,698.75 52,915.53 -216.78 -0.4%
Total COGS 52,698.75 52,915.53 -216.78 -0.4%
Gross Profit 295,559.67 281,865.12 13,694.55 4.9%
Expense
OPERATIONS EXPENSES
ADVERTISING & PROMOTION
BOOTH RENT 435.00 0.00 435.00 100.0%
GUIDES & DIRECTORIES 1,398.00 2,624.00 -1,226.00 -46.7%
PRINT 472.75 2,211.51 -1,738.76 -78.6%
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10:06 AM

06/15/18
Accrual Basis

SOUTH PADRE ISLAND BIRDING & NATURE CENTER

Profit & Loss Prev Year Comparison

October 1, 2017 through June 15, 2018

SOCIAL & INTERNET
Total ADVERTISING & PROMOTION

BANK SERVICE CHARGES
CREDIT CARD FEES
DUES & SUBSCRIPTIONS
FUNDRAISING & EVENTS
HALLO WINGS
JOJO
LETTERS & BROCHURES
MEMBERSHIP DRIVE
PLAQUES & BRICKS
SPECIAL EVENTS
SPOONBILL MINI GOLF TOURNAMENT
SUMMER CAMP
WOWE ‘

Total FUNDRAISING & EVENTS

GIFT SHOP SUPPLIES

GRANT WRITING

INSURANCE
DIRECTORS & OFFICERS
HEALTH
WORKERS COMPENSATION

Total INSURANCE

LEGAL & PROFESSIONAL
LOAN EXPENSE
LOCAL MEETINGS
MEALS & SNACKS
VOLUNTEER APPRECIATION

Total LOCAL MEETINGS

MAINTENANCE & REPAIRS
BUILDING
GROUNDS
HABITAT

Total MAINTENANCE & REPAIRS

OFFICE & PRINTING
PAYROLL SERVICE
POSTAGE & FREIGHT
SOFTWARE
SUPPLIES
TRAINING

ANCA

OTHER

Total TRAINING
TRAVEL
Total OPERATIONS EXPENSES

POS Inventory Adjustments
RENT
SALARIES AND TAXES
GIFT SHOP ATTENDANTS
JANITOR
MAINTENANCE
MANAGER
NATURALIST
PAYROLL TAXES

Oct1,"7... Oct1,16... $ Change % Chan...
367.07 26.28 340.79  1,296.8%
2,672.82 4,861.79 -2,188.97 -45.0%
0.00 0.00 0.00 0.0%
14,668.74 11,265.59 3,403.15 30.2%
115.00 120.00 -5.00 -4.2%
9,206.16 0.00 9,206.16 100.0%
660.77 2,609.04 -1,948.27 -74.7%
0.00 275.80 -275.80 -100.0%

0.00 467.10 -467.10  -100.0%
205.00 717.50 -512.50 -71.4%
962.67 607.14 355.53 58.6%
0.00 396.88 -396.88 -100.0%
483.23 0.00 483.23 100.0%
7,179.33 6,546.93 632.40 9.7%
18,697.16 11,620.39 7,076.77 60.9%
345.18 343.18 2.00 0.6%
1,189.00 0.00 1,189.00 100.0%
0.00 633.00 -633.00 -100.0%
3,016.44 749.70 2,266.74 302.4%
2,693.00 2,305.60 387.40 16.8%
5,709.44 3,688.30 2,021.14 54.8%
7,291.25 5,192.50 2,098.75 40.4%
1,639.03 1,578.63 60.40 3.8%
370.27 328.60 41.67 12.7%
440.58 299.00 141.58 47.4%
810.85 627.60 183.25 29.2%
5,740.19 7,938.61 -2,198.42 -27.7%
11,941.61 5,250.55 6,691.06 127.4%
5,900.44 0.00 5,900.44 100.0%
23,582.24 13,189.16  10,393.08 78.8%
1,048.24 1,025.69 22.55 2.2%
537.26 469.04 68.22 14.5%
238.82 427.66 -188.84 -44.2%
107.17 791.33 -684.16 -86.5%
3,440.23 3,599.68 -159.45 -4.4%
1,520.00 1,116.40 403.60 36.2%
495.00 0.00 495.00 100.0%
2,015.00 1,116.40 898.60 80.5%
2,380.33 2,379.79 0.54 0.0%
86,487.76 62,296.73  24,191.03 38.8%
-5,747.17 -6,726.88 979.71 14.6%
10.00 10.00 0.00 0.0%
22,409.94 19,438.59 2,971.35 15.3%
13,447.22 10,204.00 3,243.22 31.8%
20,418.06 18,468.75 1,949.31 10.6%
33,231.32 31,169.69 2,061.63 6.6%
23,538.42 22,153.86 1,384.56 6.3%
8,528.80 7,759.75 769.05 9.9%
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10:06 AM

06/15/18
Accrual Basis

SOUTH PADRE ISLAND BIRDING & NATURE CENTER

Profit & Loss Prev Year Comparison
October 1, 2017 through June 15, 2018

Total SALARIES AND TAXES

SERVICE CONTRACTS

AIR CONDITIONING

BACKGROUND CHECKS

CLEANING SUPPLIES

DRINKING WATER

EBIRD TRAIL TRACKER

INFORMATION TECHNOLOGY
COMPUTER COPIER
KIOSK

Total INFORMATION TECHNOLOGY

KIOSK LEASE PURCHASE
PARKING EXPENSES & GATE
PEST CONTROL
SECURITY
TELEPHONE & INTERNET
ATT EMERGENCY LINES
ATT INTERNET
ATT VOICE

Total TELEPHONE & INTERNET
WEBSITE & CLOUD
Total SERVICE CONTRACTS

UTILITIES
ELECTRICITY
TRASH
WATER / SEWER

Total UTILITIES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
INTEREST INCOME

Total Other Income

Other Expense
Balancing Adjustments
DEPRECIATION

Total Other Expense
Net Other Income

Net Income

Oct1,"7... Oct1,"16.. $Change % Chan...
121,573.76 109,194.64 12,379.12 11.3%
4,329.12 2,790.00 1,639.12 55.2%
0.00 20.00 -20.00 -100.0%
1,405.90 3,307.97 -1,902.07 -57.5%
508.62 410.12 98.50 24.0%
0.00 650.00 -650.00 -100.0%
15,643.09 15,908.55 -265.46 -1.7%
5,520.89 1,476.55 4,044.34 273.9%
21,163.98 17,385.10 3,778.88 21.7%
3,459.20 5,484.11 -2,024.91 -36.9%
1,347.14 0.00 1,347.14 100.0%
468.00 624.00 -1566.00 -25.0%
1,976.02 2,374.55 -398.53 -16.8%
2,221.63 2,100.53 121.10 5.8%
8,534.89 11,550.41 -3,015.52 -26.1%
2,428.64 2,090.36 338.28 16.2%
13,185.16 15,741.30 -2,556.14 -16.2%
728.20 522.77 B 205.43 39.3%
48,571.34 49,309.92 -738.58 -1.5%
12,659.74 13,294.75 -635.01 -4.8%
707.81 786.44 -78.63 -10.0%
11,870.59 13,415.11 -1,544.52 -11.5%
25,238.14 27,496.30 B -2,258.16 -8.2%
276,133.83 241,580.71 34,553.12 14.3%
19,425.84 40,284.41 -20,858.57 -51.8%
22.99 4.41 18.58 421.3%
22.99 4.41 18.58 421.3%

0.00 0.00 0.00 0.0%
5,528.00 5,590.00 -62.00 -1.1%

_ 5,528.00 5,590.00 -62.00 -1.1%
-5,505.01 -5,585.59 80.58 1.4%
13,920.83 34,698.82 -20,777.99 -59.9%
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12:31 PM SOUTH PADRE ISLAND BIRDING & NATURE CENTER

06/11/18 Profit & Loss Budget vs. Actual
Accrual Basis October 2017 through May 2018
Oct "17 - ... Budget $ OverBu... % of Bud...
Ordinary Income/Expense
Income
ADMISSIONS INCOME
DISCOUNT ADMISSIONS 477.00 1,000.00 -523.00 47.7%
EXTENDED PASS ADMISSIONS 8,130.50 10,000.00 -1,869.50 81.3%
GENERAL ADMISSIONS 145,002.75 198,900.00 -63,897.25 72.9%
GROUP ADMISSIONS 5,702.00 6,500.00 -798.00 87.7%
Total ADMISSIONS INCOME 159,312.25  216,400.00 -57,087.75 73.6%
BUILDING RENTAL INCOME 13,700.00 8,000.00 5,700.00 171.3%
CONTRIBUTIONS
CONTRIBUTIONS-GENERAL PUBLIC 1,274.54
DONATIONS
ANNUAL MEMBERSHIP GIVING
CORPORATE 0.00 0.00 0.00 0.0%
FOUNDATION 5,000.00 0.00 5,000.00 100.0%
INDIVIDUAL 0.00 0.00 0.00 0.0%
ANNUAL MEMBERSHIP GIVING - Other 200.00  25000.00  -24,800.00 0.8%
Total ANNUAL MEMBERSHIP GIVING 5,200.00 25,000.00 -19,800.00 20.8%
HALLO WINGS 21,415.00 0.00 21,415.00 100.0%
SPECIAL EVENTS 2,217.00 18,500.00 -16,283.00 12.0%
SPOONBILL MINI GOLF TOURNAMENT 0.00 5,500.00 -5,500.00 0.0%
SUMMER CAMP 0.00 1,000.00 -1,000.00 0.0%
WOWE 12,941.00 12,300.00 641.00 105.2%
WEBSITE 558.45
DONATIONS - Other 6,526.97
Total DONATIONS 48,858.42 62,300.00 -13,441.58 78.4%
EVENT PARKING 20,315.00 25,000.00 -4,685.00 81.3%
PARKING GATE 40.00 15,000.00 -14,960.00 0.3%
Total CONTRIBUTIONS 70,487.96 102,300.00 -31,812.04 68.9%
GIFT SHOP INCOME
CONSIGNMENT SALES 3,357.10 5,000.00 -1,642.90 67.1%
GIFT SHOP SALES 90,757 .81 125,000.00 -34,242 19 72.6%
VENDING INCOME 0.00 0.00 0.00 0.0%
Total GIFT SHOP INCOME 94,114.91 130,000.00 -35,885.09 72.4%
Gift Shop Sales
40201 - Gift Shop Sales 0.00
Total Gift Shop Sales 0.00
Total Income 337,615.12  456,700.00 -119,084 .88 73.9%
Cost of Goods Sold
COST OF GOODS SOLD
COST OF GOODS CONSIGNMENT 1,966.86 3,600.00 -1,633.14 54.6%
COST OF GOODS GIFT SHOP 48,210.00 62,500.00 -14,290.00 771%
Total COST OF GOODS SOLD 50,176.86 66,100.00 -15,923.14 75.9%
Total COGS 50,176.86 66,100.00 -15,923.14 75.9%
Gross Profit 287,438.26 390,600.00 -103,161.74 73.6%
Expense
OPERATIONS EXPENSES
ADVERTISING & PROMOTION
BOOTH RENT 435.00 650.00 -215.00 66.9%
GUIDES & DIRECTORIES 1,342.00 3,200.00 -1,858.00 41.9%
PHOTOGRAPHY & VIDEO 0.00 0.00 0.00 0.0%
PRINT 136.10 3,600.00 -3,463.90 3.8%

Page 1



12:31 PM
06/11/18

Accrual Basis

SOUTH PADRE ISLAND BIRDING & NATURE CENTER
Profit & Loss Budget vs. Actual

October 2017 through May 2018

SOCIAL & INTERNET
Total ADVERTISING & PROMOTION

BANK SERVICE CHARGES

CREDIT CARD FEES

DUES & SUBSCRIPTIONS

FUNDRAISING & EVENTS
DESIGNATED REIMBURSEMENTS
GREAT TEXAS BIRDING CLASSIC
HALLO WINGS
JOJO
LETTERS & BROCHURES
MONARCH CELEBRATION
PHOTOGRAPHY WORKSHOP
PLAQUES & BRICKS
SPECIAL EVENTS
SPOONBILL MINI GOLF TOURNAMENT
SUMMER CAMP
WOWE

Total FUNDRAISING & EVENTS

GIFT SHOP SUPPLIES

GRANT WRITING

INSURANCE
DIRECTORS & OFFICERS
EVENT LIABILITY
HEALTH
WORKERS COMPENSATION
INSURANCE - Other

Total INSURANCE

LEGAL & PROFESSIONAL
LOAN EXPENSE
LOCAL MEETINGS
MEALS & SNACKS
VOLUNTEER APPRECIATION

Total LOCAL MEETINGS

MAINTENANCE & REPAIRS
BUILDING
GROUNDS
HABITAT

Total MAINTENANCE & REPAIRS

OFFICE & PRINTING
PAYROLL SERVICE
POSTAGE & FREIGHT
SOFTWARE
SUPPLIES
TRAINING

ANCA

OTHER

TRAINING - Other

Total TRAINING
TRAVEL

Total OPERATIONS EXPENSES

POS Inventory Adjustments
RENT
SALARIES AND TAXES

GIFT SHOP ATTENDANTS

Oct 17 -... Budget $ OverBu... % of Bud...
367.07 150.00 21707 244.7%
2,280.17 7,600.00 -5,319.83 30.0%
0.00 0.00 0.00 0.0%
14,668.74 18,000.00 -3,331.26 81.5%
115.00 670.00 -555.00 17.2%
0.00 0.00 0.00 0.0%
0.00 600.00 -600.00 0.0%
9,206.16 0.00 9,206.16 100.0%
660.77 300.00 360.77 220.3%
0.00 2,000.00 -2,000.00 0.0%
0.00 300.00 -300.00 0.0%
0.00 0.00 0.00 0.0%
205.00 1,200.00 -995.00 17.1%
962.67 600.00 362.67 160.4%
0.00 400.00 -400.00 0.0%
483.23 300.00 183.23 161.1%
7,179.33 7,000.00 179.33  102.6%
18,697.16 12,700.00 5,997.16 147.2%
345,18 1,500.00 -1,154.82 23.0%
1,189.00 0.00 1,189.00 100.0%
0.00 650.00 -650.00 0.0%
0.00 0.00 0.00 0.0%
3,016.44 5,380.00 -2,363.56 56.1%
2,693.00 3,040.00 -347.00 88.6%
0.00 0.00 0.00 0.0%
570944  9,070.00  -3,360.56 62.9%
7,291.25 9,100.00 -1,808.75 80.1%
1,426.79 2,810.00 -1,383.21 50.8%
370.27 400.00 -29.73 92.6%
440.58 600.00 -159.42 73.4%
810.85 1,000.00 -189.15 81.1%
5,740.19 10,000.00 -4,259.81 57.4%
11,941.61 7,000.00 4,941 61 170.6%
5,900.44 3,000.00 2,900.44 196.7%
23,582.24 20,000.00 3,682.24 117.9%
1,048.24 1,200.00 -151.76 B87.4%
537.26 710.00 -172.74 75.7%
238.82 500.00 -261.18 47 8%
107.17 1,400.00 -1,292.83 7.7%
3,440.23 4,000.00 -5569.77 86.0%
1,520.00 1,500.00 20.00 101.3%
495.00 300.00 195.00 165.0%
0.00 0.00 0.00 0.0%
2,015.00 1,800.00 215.00 111.9%
2,380.33 4,000.00 -1,619.67 59.5%
85,882.87 96,060.00 -10,177.13 89.4%
0.00
10.00 0.00 10.00 100.0%
20,803.00 33,000.00 -12,197.00 63.0%
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12:31 PM

SOUTH PADRE ISLAND BIRDING & NATURE CENTER

06/11/18 Profit & Loss Budget vs. Actual

Accrual Basis

October 2017 through May 2018

JANITOR
MAINTENANCE
MANAGER
NATURALIST
PAYROLL TAXES

Total SALARIES AND TAXES

SERVICE CONTRACTS

AIR CONDITIONING

BACKGROUND CHECKS

CLEANING SUPPLIES

DRINKING WATER

EBIRD TRAIL TRACKER

ELEVATOR

INFORMATION TECHNOLOGY
COMPUTER COPIER
KIOSK

Total INFORMATION TECHNOLOGY

KIOSK LEASE PURCHASE
LAWN & GROUNDS
LINENS MOPS MATS
PARKING EXPENSES & GATE
PEST CONTROL
SECURITY
TELEPHONE & INTERNET
ATT EMERGENCY LINES
ATT INTERNET
ATT VOICE

Total TELEPHONE & INTERNET
WEBSITE & CLOUD
Total SERVICE CONTRACTS

UTILITIES
ELECTRICITY
TRASH
WATER / SEWER

Total UTILITIES
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
INTEREST INCOME

Total Other Income

Other Expense
Balancing Adjustments
DEPRECIATION

Total Other Expense
Net Other Income

Net Income

Oct"17 - ... Budget $ Over Bu... % of Bud...
12,721.22 19,500.00 -6,778.78 65.2%
18,490.58 26,000.00 -7,509.42 71.1%
31,385.17 48,000.00 -16,614.83 65.4%
22,230.73 34,000.00 -11,769.27 65.4%

7,968.25 12,500.00 -4,531.75 63.7%
113,598.95 173,000.00 -59,401.05 65.7%
4,329.12 3,800.00 529.12 113.9%
0.00 110.00 -110.00 0.0%
1,405.90 2,800.00 -1,394.10 50.2%
484.64 600.00 -115.36 80.8%
0.00 650.00 -650.00 0.0%
0.00 0.00 0.00 0.0%
15,643.09 19,500.00 -3,856.91 80.2%
5,225.58 3,600.00 1,625.58 145.2%
20,868.67 23,100.00 -2,231.33 90.3%
3,459.20 3,500.00 -40.80 98.8%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
1,347.14 8,000.00 -6,652.86 16.8%
468.00 940.00 -472.00 49.8%
1,976.02 2,470.00 -493.98 80.0%
2,221.63 2,690.00 -468.37 82.6%
8,534.89 16,800.00 -8,265.11 50.8%
2,428 64 4,480.00 -2,051.36 54.2%
13,185.16 23,970.00 -10,784 .84 55.0%
728.20 1,000.00 -271.80 72.8%
48,252.05 70,940.00 -22,687.95 68.0%
12,659.74 26,400.00 -13,740.26 48.0%
707.81 1,400.00 -692.19 50.6%
11,870.59 22,800.00 -10,929 .41 52.1%
25,238.14 50,600.00 -25,361.86 49.9%

272,982.01 390,600.00 -117,617 .99 69.9%

14,456.25 0.00 14,456.25 100.0%
22.99
22.99
0.00
5,528.00
5,528.00
-5,505.01

8,951.24 0.00 8,951.24 100.0%
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South Padre Island Birding and Nature Center
Monthly Directors Report

May 2018
Visitors:
Paid entrances (kiosk):3,162 Revenue generated: $16,764.00
Paid entrances (Gift Shop): 1,174 Revenue generated: $4,173.00

Annual Pass Holder Admissions: 46 Annual Passes sold: 6
Complimentary Day: 7

Ramada: 10 Hilton Garden Inn: 0
The Inn at South Padre: 0 Super 8: 0
Holiday Inn: 0 LaCopa: 22

Maintenance/Grounds:
Expense over monthly budget: No Monthly Budget, Yearly Budget is $8,000.00

Supplies for Maintenance: $599.00 ( Water Heater , Gator Pluming)

Gift Shop:

Total revenue for month: $6,144.74

Inventory assessment: $35,514.31

Other Notes: 10 new vendors for Gift Shop, Purchased in June $6,383.65 in inventory

Projected inventory needed: Stuff animals/t-shirts

Rental/Event Booking:
6/12 TMN Meeting
8/18- wedding

10/13 - HOA Meeting
7/28 — HOA Meeting
7/1/19 Wedding

6/28 Rotary Dinner

37 emails/phone calls for wedding information
Average wedding booking is 25-30 hours coordinating time from start to finish

Upcoming Events: Summer camp June 25 - 28




Current Programs: Bird walks on Thursday’s at 9:30

Marketing/Advertising: No paid advertising this month

Grants: Paid $199.00 for year to Grant Watch/looking at 1 Grant

Donations received from:
Virginia Ashworth $1,000.00 Brick Paver

Other Notes: None at this time




May 2017 Grand Total

Number of Visitor
Admissions
Donations
Donation Jar

Outside Donation Box

Facility Rental
Parking

Gift Shop
Special Events

Total Sales

Number of visitors include ass hold
f

$21,158.50
$3,353.00
$621.00
$77.00

$1,185.00
$0
$6708.92
$250.00

$528,707.83

ers, conference attendee Buests attend

May 2018 Grand Totals

Niin er of Vicitnr
NUMDE oOT | LOrs

Admissions
Donations

Donation Jar

Outside Donation Box
Habitat

Facility Rental
Parking

Gift Shop

Special Events (Summer camp)

Total Sales

$20,937.00
$1,008.00
$863.00
$28.00
$467.00
$4,850.00
$1,140.00
$6,144.74
$200.00

$35,637.74

INg special events



Naturalist Report for May-June 2018:

School Field Trip Season: March - June

® Arranged School Field Trip visits as well as coordinated and lead activities and recruited and
directed volunteers. A total of 8 different volunteers that helped throughout the season made it
all possible.

May-June: 16 field trips

From March 23" to June 7"

23 Field Trips

Approx 1,629 students

Approx 100 Teacher/Chaperones

Total visitors — ~1,735

All but two schools were charged a $3 group fee for students/teachers/chaperones
~$5,200 in revenue from field trips this season

Schools either had a 1 guided tour of the boardwalk or a two-hour tour with hand on activities
educating on coastal wildlife, birds, and ecology.

Audubon TERN Program was successfully done with a few field trips.

May 26" - “Monitoring and Conservation of Coastal Nesting Birds” Program

Local Conservation Coastal Bird Conservation Biologist, Stephanie Bilodeau, presented on the
conservation work she does with our coastal nesting birds. Attendees learned about our nesting birds
and what to look for to help them have a successful nesting season. 22 people in attendance.




Coastal Nature Camp:
Developed activities and marketing for Coastal Nature Camp happening June 25-29"
Four days, four hours each day, each day a different topic in Coastal Nature.

Monday- Environment and Ecology, Tuesday — Birds, Wednesday- Insects and Fish, Thursday — Mammals
and Reptiles.

June 25-28th
9-1pm
$100 per camper
10 camper limit
register at
www.spibirding.com

——

Isnd L

Birding and Nature Center || NS

Great Texas Birding Classic Awards Ceremony, June 9th:

| attended the awards ceremony in San Antonio and represented the SPIBNC and the RGV. Happy to
announce that our team the “SPIBNC Wrong Terns” won our regional Big Sit Category for the second
year in a row!! We also had the highest Big Sit species tally in the state with 114 species!

Big Sit! — Lower Coast
= 1*Place 114
+ Wrong Terns, S

Nature




Other Tasks:

Coordinated Volunteers for Bird Walks and Info Desk
Lead Birdwalks

Helped trim butterfly garden area and water habitats
Coordinated with Intern to start this month.
Studying irrigation system

Volunteer Hours:

Info Desk and Habitat maintenance - 16 volunteer/320 hours
Field Trip Volunteers since last board meeting - 58 hours
Guided Bird Walks — Down to two guides, but in the process of training more

Total volunteers: 24 volunteers

Total volunteer hours: 378 volunteer hours



Item No. 5

ECONOMIC DEVELOPMENT
CORPORATION
AGENDA ITEM COVER PAGE

MEETING DATE: June 19t 2018

ITEM

Quarterly Report regarding operations of the South Padre Island Birding and
Nature Center from SPIBNC President Alita Bagley

BACKGROUND

Per the Operating Agreement between the EDC and the BNC, the BNC Board will
update the EDC quarterly on the operations of the Center.

RECOMMENDATIONS/COMMENTS




Item No. 6

ECONOMIC DEVELOPMENT
CORPORATION
AGENDA ITEM COVER PAGE

MEETING DATE: June 19" 2018

ITEM

Discussion and action to approve the 2018-19 Annual Budget

BACKGROUND

After the budget workshop we had on June 7t | made some changes and the second
draft of the 2018-19 Annual Budget is included in the packet

RECOMMENDATIONS/COMMENTS

We need to approve the final version at this meeting and it will be on the City Council
agenda on the following day for their approval. President Downing asks that all Board
members attend the City Council meeting if possible at 5:30 p.m. on Wednesday June
20t at City Hall.

I am working on a Training Plan and will provide an update at the Board Meeting.
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Item No. 7

ECONOMIC DEVELOPMENT
CORPORATION
AGENDA ITEM COVER PAGE

MEETING DATE: June 19% 2018

ITEM

Discussion and possible action to allocate $100,000 from the EDC's Fund Balance
to the City in order to fund costs associated with a Cruise Ship Port of Call;
including a consulting contract to Cruise & Port Advisors, Inc., a wetlands
delineation and other work on the project

BACKGROUND

Contract attached from Cruise & Port Advisors, Inc. Also attached is the latest fund
balance figures showing the excess reserves. Current balance is $440,851. With the
$100,000 allocation, excess reserves will be reduced to $340,851

RECOMMENDATIONS/COMMENTS




City of South Padre Island
Economic Development Corporation
Balance Sheet

May 31, 2018/2017
Assets 2018 2017
Cash and cash equivalents S 767,382 S 764,923
Receivables - Sales Tax 58,960 69,974
Revolving Loan Receivahle 38,873 49,854
Due From General Fund - -
Miscellaneous Receivables - -
Prepaid Expenses - -
TOTAL ASSETS S 865,215 S 884,751

Liabilities and Fund Balances
Deferred Revenue S 38,873 S 49,854
Accounts Payable -
Sales Tax Payable -
Payroll Taxes Payable 491 263
Wages Payable -
Due to General Fund -
Reserved for Emcumbrances -

Other liabilities 509
Total Liabilities 39,364 50,626
Fund Balance [ 825851 % 834,125
Total Liabilities and Fund Balance 5 865,215 S 884,751
s 5
ﬁ-’ ¢ L) / 5 ) | - P
g *3‘“ Voo (o ymenths P
— s 2 v aadhg
£ 40,451  Padanc
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Proposal to Represent and Advise
South Padre Island with the Cruise
Industry

Prepared for: Dennis Stahl, Mayor, South Padre Island
Susan Guthrie, City Manager, South Padre Island

Prepared by: Roger Blum, Principal

May 15, 2018
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Executive Summary

Background

The cruise ship industry continues to be one of the fastest growing segments of the vacation industry, with
more and larger vessels continuously being added to itineraries in the Gulf of Mexico. Departure ports in
Galveston, New Orleans and Mobile have become very popular, due to the easy access for large, wealthy
populations to drive to their cruise. Airlift from around the world is also a tremendous benefit, especially for
cruises departing from Galveston. The greatest challenge for cruise lines in marketing these cruises is the
limited variety of ports-of-call in the Gulf. Repeat cruisers have already visited the routine close Mexican
ports, so new ports-of-call are needed to keep repeat cruises coming back.

South Padre Island offers an excellent opportunity for cruise lines to diversify their cruises in the Gulf of Mexi-
co. South Padre is already a well known tourist destination, with fantastic beaches and other attractions. This
will create new demand for cruises, compared to visiting a very unpopular Mexican port. Naturally, much
work needs to be done in South Padre to accommodate large cruise vessels, and to create an atmosphere
that all cruise visitors will enjoy.

Goals

Cruise & Port Advisors will work with the City of South Padre Island to ensure that the new cruise facilities
meet the needs of the cruise industry. We will also work with the City and other stakeholders to develop new
attractions that cruise visitors will want to experience, and with other stakeholders to help develop a variety
of excursions that will not only help visitors experience all that the region has to offer, but also help cruise
lines generate incremental revenue. In doing so, we will foster direct communication with all cruise lines, to
ensure that the cruise lines needs are met. Naturally, the end goal is to bring lucrative cruise tourism to South
Padre Island, while insuring that the ROI to the city makes economic sense.

Page 1
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Solution

Cruise & Port Advisors will advise South Padre Island on the development of its new cruise facilities and re-
lated developments. We will also work with local stakeholders, so that attractions and excursions meet the
needs of today’s cruise industry. We will solicit feedback, and keep lines of communication open with the
cruise lines. It is vital that this development meets the varying needs of the individual cruise lines. Cruise lines
should feel that their input is included in this development, so that they will want to support South Padre Is-
land with new cruise calls. They must also believe that South Padre Island can deliver a consistent quality
product, that will enhance the cruise experience of their guests, while delivering a high value destination for
the cruise line.

Plan

To achieve the desired results, Cruise & Port Advisors will do the following (not necessarily in this order):

*Periodically visit South Padre Island to review port and other development options, and to keep communi-
cation up-to-date with City officials and other stakeholders.

eRecommend and work with port engineering companies to find the best berthing solution for South Padre
Island

*Evaluate possible locations for a cruise pier, that will not only satisfy the nautical needs of the cruise lines,
but also entice itinerary planners to include South Padre Island.

sEvaluate options for independent passengers (those not taking organized tours) to ensure that they have a
great experience.

*Evaluate current attractions for cruise line tours, and work with stakeholders to develop a robust shore ex-
cursion program.

Page 2



' CRUISE
' J & PORT

ADVISORS., INC

e

*ldentify target cruise lines, that could call in South Padre Island to solicit their feedback on the current prod-
uct and future requirements.

eInvestigate possible partners to develop cruise port.

*Work with the City of South Padre Island and the CVB to develop and enhance their marketing plan target-
ing these cruise lines.

*Work with the City ad CVB to develop and enhance their marketing plan targeting travel agents that sell
cruises, to create additional demand.

eShow cruise lines that including South Padre Island in their itineraries will increase demand for their cruises,
which will translate into higher vields for their cruises.

*Show cruise lines how including South Padre Island in their itineraries make sense financially from a guest
satisfaction, a cost and a revenue standpoint.

*Help cruise lines understand how the new cruise facilities and new developments will make South Padre
Island one of the top cruise destinations in the Guif of Mexico.

*Work with the Public and Private sectors, so that we can confidently assure cruise lines that these expecta-
tions will be met.

*Work with local tourism to make sure that the visitor experience is the most welcoming.

*Work with the City to develop port fees and incentives to encourage cruise arrivals.

*Participate in cruise shows/events on behalf of South Padre Island (costs/time may be shared with other
clients when feasible).

*Represent South Padre Island with member cruise lines of the Florida Caribbean Cruise Association (FCCA).

*Meet with Cruise Line itinerary decision makers (in North America and Europe), to present the advantages of
adding South Padre Island to their itineraries.

*Advocate for, and represent South Padre Island in the cruise industry.

Page 3



*Keep lines of direct communication active with the cruise Industry.

*Be available to South Padre Island to advise on the cruise Industry, current trends, and potential strategies
to increase business. '

*Advise South Padre Island on cruise campaigns and media plans.

*Coordinate with Public Relations agency on press releases and other activities.
Why Cruise & Port Advisors

Roger Blum, the Principal at Cruise & Port Advisors has over 30 years experience in the cruise industry. Most
recently, he was Vice President at Carnival Cruise .Lines, the largest line in the 100+ vessel Carnival Corpora-
tion group. He is a well known, respected figure in the industry, and has access to the top decision makers at
Cruise Lines in the United States, Europe and the rest of the world. He understands what is important to the
Cruise Lines, and how to help the decision makers understand the value, both for guest experience and fi-
nancially.

Cruise & Port Advisors has worked with ports as diverse as Mobile, Alabama, St. Maarten and Martinigue,
with success in addressing their needs, and increasing the volume of their cruise calls.

Cost

Cruise and Port Advisors will charge a retainer of US $5,000.00 per month, based on a minimum twelve (12)
month agreement. Cruise & Port Advisors will issue a monthly invoice for this fee to the City of South Padre
Island, with payment due within 20 days.

Travel and other expenses to be paid at cost. The City of South Padre Island will approve expenses in ad-
vance, and Cruise & Port Advisors will include receipts for all expenses when requesting reimbursement.

Alir travel within North America, Central America and the Caribbean will be coach class. Air travel to/from Eu-
rope will be in business class.
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Item No. 8

ECONOMIC DEVELOPMENT
CORPORATION
AGENDA ITEM COVER PAGE

MEETING DATE: June 19", 2018

ITEM

Report from the Executive Director including an update on the 2017-18 strategic
work plan

BACKGROUND

The latest economic indicators are attached, along with the Lone Star Bank statement. |
will discuss updates to the matrix of projects and upcoming meetings and events.

RECOMMENDATIONS/COMMENTS

| am going to reformat the matrix and make it easier to read with bullet points on the
narrative. | will email the revised version on Monday when it is updated and completed.

| will also ask the IT Department to load the revised matrix to the City website and
iLegislate. | would like to meet with the Board in July regarding a strategic plan for 2018-
19 and have a thorough discussion of the goals and tasks, including assigning a Board
member(s) to work with me on the different projects.
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South Padre Island Hotel/Motel/Condo Occupancy Tax

2012 2013 2014 2015 2016 2017 2018

_ 0 change
January $§ 109,774 § 123289 $ 140,192 $ 130,054 $ 144,395 $ 171,097 $ 164,700 (3.74)
February 171,451 199,626 204,078 234,729 262,332 307,996 272,536  (11.51)
March 687,275 855,873 718,514 680,389 936,915 925,001 978,343 577
April 497,202 338,337 535,518 482,346 428,171 554,854 523,602 (5.63)
May 482,275 494,883 593,135 637,343 614,276 653,664
June | 994,101 1,078,509 1,086,514 1,090,245 1,149,624 1,236,747
July 1,420,513 1,507,657 1,679,092 1,728,733 1,662,906 1,734,025
August 955,899 1,046,929 1,153,488 1,111,051 951,521 865,453
September 359,467 350,530 422,559 447,169 524,272 379,134
October 205,150 234,719 268,955 288,878 311,226 295,670
November 163,655 152,042 161,516 193,079 254,499 251,333
December 155,338 149,820 177,192 185416 199,886 221,956
Total $ 6,202,100 $ 6,532,214 $7,135,926 $7,209,432 $7,440,023 $7,596,930

Occupancy tax is 17% as of January 2017. 10.5% is collected by the City of South Padre Island monthly, .5% by the
County, and 6% by the state of Texas quarterly. Any hotel or condo visit longer than 30 days is tax exempt. Percentages
of change March vs. April are partially the result of the month in which Easter falls. The monthly occupancy tax reports
from the finance office include any late payments received from properties behind in their taxes. The City reports them in

he month they are paid.
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Hotel/Motel/Condo Occupancy Tax
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e =

A

[=];
= 00
I/()ne Star National Bank Customer Service . ................... (956) 984-2440

Toll-Free Customer Service . . ........... (800) 580-0322
P.O. Box 1127 ¢ Pharr, Texas 78577-1127 24-Hour Phone Banking .. .. ..... ......(956) 984-2444
www.lonestarnationalbank.com Lost or Stolen DebitCard . . .. .........(800)580-0322
Date 5/31/18 Page 1
—_— Primary Account XXXXXXXXXXXX2005
[ Enclosures 1

SOUTH PADRE ISLAND ECONOMIC DEVELOPMENT
6801 PADRE BLVD
SCUTH PADRE ISLAND TX 78597

If you have overdrawn your account, be advised we have other less expensive methods
to handle NSF item payments. Presenting transactions against NSFs is an expensive
practice. To discuss other alternatives, call us at (800)580-0322 ext. 2440.

CHECKING ACCOUNTS

NOW Checking Commercial Number of Enclosures 1

Account Number AAAXKAXAAXKXX2005 Statement Dates 5/01/18 thru 5/31/18

Previous Balance 121,292,083 Days in the statement period 31
1 Deposits/Credits 1,064,.59 Average Ledger 112,116:16
1 Checks/Debits 2.00 Average Collected 112,088.27

Service Charge .00

Interest Paid 23,80

Current Balance 112,378.42 2018 Interest Paid 113.63

Deposits and Additions

Date Description Amount
5/08 Over The Counter Deposit 1,064.59
5/31 Interest Deposit 23.80

Debits and Other Withdrawals
Date Description Amount
5./31 Paper Statement Fee 2.:00=

Daily Balance Information

Date Balance Date Balance Date Balance
5/01 111,292.03 5/08 112,356.62 5731 112,378.42
ACCOUNT STATEMENT

ManbsHilG



