




Item No. 4.1

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the meeting minutes for the January 17, 2023 regular meeting. (Hasbun)

ITEM BACKGROUND
Approve the meeting minutes for the January 17, 2023 regular meeting. (Hasbun)

BUDGET/FINANCIAL SUMMARY
N/A             

COMPREHENSIVE PLAN GOAL
N/A                 

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

3



MEETING MINUTES
NOTICE OF SPECIAL EVENTS COMMITTEE REGULAR MEETING

CITY OF SOUTH PADRE ISLAND

TUESDAY, JANUARY 17, 2023

1. Call to order
The Special Events Committee of the City of South Padre Island, Texas, held a regular meeting on

Tuesday, December 13, 2022, at the South Padre Island City Council Chambers, 2nd Floor, 4601 Padre
Boulevard, South Padre Island, Texas. Chairman Christian Hasbun called the meeting to order at 2:00 PM.
A quorum was present: Chairman Christian Hasbun, Amy Salander, Ryan O’Bryne, and Meg Clifton.
City staff present: Special Events Manager April Brown, Operations and Services Manager Lori Moore,
Management Assistant Ema Jaramillo, City Secretary/Public Information Officer Nikki Soto, Chief of
Police Claudine O’Carroll, City Manager Randy Smith, and Parks Manager Debra Huffman. Councilman
Ken Medders was also present.

2. Pledge of Allegiance
Chairman Hasbun led the pledge of allegiance.

3. Public Comments and Announcements
Public comments given at this time.

4. Approve Consent Agenda
Board Member Meg Clifton made a motion, seconded by Ryan O’Bryne, to approve consent agenda.

Motion carried unanimously.

4.1 Approve the meeting minutes for the December 13, 2022 regular meeting. (Hasbun)

4.2 Approve the excused absences for Committee Members Sean Slovinsky, Amy Salander,
and Cody Pace for the November 15, 2022 meeting. (Hasbun)

5. Regular Agenda

5.1 Discussion and possible action to approve the funding request for Splash South Padre in
April 2023. (Brown)
Board Member Amy Salander made a motion, seconded by Chairman Christian Hasbun, to
approve $10,000 in marketing funds on a post event reimbursement basis for Splash South
Padre. Motion carried unanimously.

5.2 Discussion and possible action to approve the funding request for Sea Turtle Inc. 5K
Kemp’s Krawl in May 2023. (Brown)
Chairman Christian Hasbun made a motion, seconded by Meg Clifton, to approve $6,000
in marketing for the Sea Turtle Inc. 5K Kemp’s Krawl. Motion carried unanimously.

Agenda: JANUARY 17, 2023 -  SPECIAL EVENTS COMMITTEE REGULAR MEETING Special Events Committee
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5.3 Discussion and possible action to approve the funding request for Shallow Sport Fishing
Tournament in May 2023. (Brown)
Board Member Meg Clifton made a motion, seconded by Amy Salander, to approve
$20,000 in marketing. After further discussion, Board Member Clifton amended her motion
to approve $25,000 in marketing for the Shallow Sport Fishing Tournament and the
amended motion was seconded by Board Member Salander. Motion passed unanimously.

5.4 Discussion and action concerning the new meeting date for February 2023. (Hasbun)
Chairman Hasbun announced the next meeting date will be Tuesday, February 21, 2023, at
2:00 PM.

6. Adjourn
There being no further business, Chairman Hasbun adjourned the meeting at 3:11 PM.

Prepared By:

_______________________________________
Ema Jaramillo, CVB Management Assistant

Approved by:

_______________________________________
Christian Hasburn, SEC Chairman

Agenda: JANUARY 17, 2023 -  SPECIAL EVENTS COMMITTEE REGULAR MEETING Special Events Committee
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Item No. 4.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the excused absences for Committee Members Sean Slovinsky, Lisa Graves, and Cody Pace for the January
17, 2023 meeting. (Hasbun)

ITEM BACKGROUND
Approve the excused absences for Committee Members Sean Slovinsky, Lisa Graves, and Cody Pace for the January
17, 2023 meeting. (Hasbun)

BUDGET/FINANCIAL SUMMARY
N/A                                                           

COMPREHENSIVE PLAN GOAL
N/A                                                   

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 4.3

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Approve the post-event reports for the following events: (Hasbun)
*SPI Kite Fest 2023

ITEM BACKGROUND
Approve the post-event reports for the following events: (Hasbun)
*SPI Kite Fest 2023

BUDGET/FINANCIAL SUMMARY
N/A                                                                      

COMPREHENSIVE PLAN GOAL
N/A                                                                                                                              

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.1

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and action concerning the election of officers for the 2023 calendar year - Special Events Committee
Chairman and Vice Chairman. (Hasbun)

ITEM BACKGROUND
Discussion and action concerning the election of officers for the 2023 calendar year - Special Events Committee
Chairman and Vice Chairman. 

BUDGET/FINANCIAL SUMMARY
N/A

COMPREHENSIVE PLAN GOAL
N/A                                                                                                

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

179



Item No. 5.2

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for the SPI Beach Bash Skate Jam in June 2023.
(Brown)

ITEM BACKGROUND
SPI Beach Bash Skate Jam is requesting $4,000 for their event. 

BUDGET/FINANCIAL SUMMARY
No change in 02-593-8099. Amount has been budgeted

COMPREHENSIVE PLAN GOAL
N/A                            

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:

180
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South Padre Island
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Skateboarders as the competitors 
Family and friends as the attendees 
Local Businesses as vendors
Sponsors from Houston and the Rio Grande Valley
Music Performer/ Dj 
Water Station

The skate Jam will consits if a preliminary introduction, mini competitions, main event stand off,
concluding with an award ceremony, and give away. 

Event will include

Event Schedule 
Day 1
10:00-11:00 | Event Set Up
12:30-1:00 | Competitor Check-In
2:30-3:00 | Introduction to Sponsors and Event
3:45-4:00 | Pre-Lims
4:30-5:30 | Run 1 - Full Park
6:00-6:30 | Run 2 - Best Trick
7:00-8:00 | Intermission | Half-Cab Mini Competition
8:00-8:20 | Beginner Awards | Day 2 Qualifiers

Day 2
10:00-11:00 | Event Set Up
12:30-1:00 | Qualifier Check-In
2:30-3:00 | Introduction to Sponsors and Event
3:45-4:00 | Pre-Lims
4:30-5:30 | Run 1 - Full Park
6:00-6:30 | Run 2 - Best Trick
7:00-8:00 | Intermission | Half-Cab Mini Competition
8:00-8:20 | Awards Ceremony 

Budget
$2,000: Cash for prize money (Sponsors)
$2,000: Print | Fliers, Merchandise, Banners, and Flags.(CVB)
$1,000: Traditional Marketing | Newspaper and Radio ads.(CVB)
$1,000:  Digital Marketing | Celebrity advertising,Audience Boost, Website. (CVB)
$500: Safety| Police, EMS, Transportation Services. (Sponsors)

187



Marketing Plan
We will team up with a diverse group of sponsors and use our combined social media platforms,

paid advertising, and traditional marketing to ensure that our event is a success. 

Sponsors
Confirmed
 Perdue and Kidd Trial Lawyers, Haf-Cab Clothing Company, DoneRight Jewlers, Rodeo Dental,
Vans, Zumies, and Location ctrl. 

Pending
 77 Surf, Hopper Haus, Yummies Bistro, D'Pizza Joint, Tunamansa, 7 Sparrows, Island Native, On
the Beach, Island Style, and TBD.

Vendors/Promoters
Haf-Cab Clothing Company, Location Ctrl, 77 Surf, Hopper Haus, Yummies Bistro, D'Pizza Joint,
Tunamansa, 7 Sparrows, Island Native, On the Beach, Island Style, and TBD.

We will go to different businesses and skate parks in person in the Houston, Austin, and Dallas
areas and promote our event with fliers, QR code stickers, and word of mouth marketing. We hope
by doing this we will send traffic to our social media/ website and bring an influx of skaters from
different areas to stay at South Padre Island. 

Room Night Projections
The event will land on a Tuesday and Wednesday and will run late, so we project that locals will

stay for 1 night and out-of- town participants will stay for 2 nights. 
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Event Map
Vendors will be located on the basketball court. Spectators can be fluently placed thoughout the
circumference of the park itself. DJ will be located near the power sour where the restrooms are

located.


SPECTATORS VENDORS
SPECTATORS

SPECTATORS
MUSIC & WATER

TENTS

PRIZE TENT

CHECK-IN

Safety Plan

189

Priscilla Izaguirre
TCA Media Studio will pay SPI Police Officer directly. We will be requesting their time roughly about 6hrs each day as the competition starts to ends. 

Two police officer’s will be requested and positioned at the street crossing from the park to street side to adjacent street side to help direct/guard traffic as those walk across. Once the competition starts we are requesting the same units patrol the area of the park competition for any safety concerns. 

We will hire 2 EMTs to be onsite for both days of the competition. Duration from start to end 




Summary of Previous Event
Last year our event was a success with 100 attendants and 50 competitors. The event started with 
rain, but it quickly passed, and the event stayed on schedule. We handed out $1,500 in cash and 

over $2,000 in products. We received endless amount of gratitude from local politicians, business 
owners, and skaters for weeks. We kept track of our sponsors following count and those sponsors 

that promoted our event heavily gained more the fifty followers on their accounts. We couldn't 
have done this without the support of the South Padre Island Convention,Visitors Bureau, and all of 

our sponsors. 
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Item No. 5.3

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for the 83rd Annual Texas International Fishing
Tournament in August 2023. (Brown)

ITEM BACKGROUND
TIFT is requesting $25,000 for their event. 

BUDGET/FINANCIAL SUMMARY
No change to line item 02-593-8099. Amount has been budgeted. 

COMPREHENSIVE PLAN GOAL
N/A                                

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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Item No. 5.4

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Convention and Visitors Bureau 

ITEM
Discussion and possible action to approve the funding request for SPI Half Marathon Weekend in November 2023.
(Brown)

ITEM BACKGROUND
SPI Half Marathon Weekend is requesting $10,000 for their event. 

BUDGET/FINANCIAL SUMMARY
No change to line item 02-593-8099. Amount has been budgeted, 

COMPREHENSIVE PLAN GOAL
N/A                                                                                                                           

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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HOT TAX BUDGET BREAKDOWN

Marketing      $10,000 Total
SOCIAL MEDIA MARKETING   $6,000
I have been working with a Facebook/ Instgram Marketing expert on a weekly basis
Most of the advertising will be through social media.

We can target specific groups
For example we can Target all Texas Runners who use Facebook
Facebook and Instagram are connected through our social Media Page.  We will utilize both.

PRINTED MATERIALS - $3,500

CONSTANT CONTACT  $500
We also will use our database of runners emails we have built.   We utilize constant contact and 
we will send weekly email campaigns.   This same serve will be used to help promote the event 
through their website design

ROOM NIGHT PROJECTIONS
1350 Rooms Predicted

BASED on these facts
1500 total projected  Participants x 60% that stay at a hotel = 900
Average room night per participant is 1.5 nights (900 x 1.5) = 1350
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ROOM NIGHT SURVEY FROM 2022 EVENT

 

ISCHEDULE OF EVENTS
Friday Nov 12     5-8 PM   Packet Pickup (HILTON GARDEN INN)

Saturday Nov13    7AM  5k/1Mile   (Hilton Garden Inn)
2-6PM Packet Pickup (Hilton Garden Inn)

Sunday, Nov 14   6AM Half Marathon and Relay

EVENT HISTORY
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SCHEDULE OF EVENTS
Friday Nov 10     5-9 Packet Pickup (HOLIDAY INN BEACH RESORT)

Saturday Nov 11   7AM  5k/1Mile   (ISLA BLANCA PARK- SANDPIPER PAVILION)
                 4-8 PM Packet Pickup (HOLIDAY INN BEACH RESORT)

Sunday, Nov 12   6:45 AM Half Marathon and Relay

SAFETY/SECUIRTY
We Hire 3 Police officers for the Half Marathon to patrol and keep our runners safe.

We coordinate this with Captain Herrera.  

EVENT BUDGET BREAKDOWN
FINISHER JACKETS and SHIRTS- $30,000

FINISHER MEDALS - $7500
INSURANCE $500

CAMERON COUNTY FEES $2000
BARRICADE and PORT A POTTIE RENAL $1000

TRAVEL and SUBSISTANCE - $2000
STAFFING COSTS $1000

RACE TIMING $4000
AWARDS $2000

PHOTOGRAPHER $1000
UHAUL $500

MARKETING $10,000
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PROJECTED ROUTE 
1. Start at Sand piper Pavilion - Isla Blanca Park
2. Run South to Dj Lerma Pavilion (.36 Miles)
3. Left at beach access at DJ Lerma Pavilion
4. Left on Beach and run North (1.68 Miles on Beach)
5. Left at Harbor at Beach Access(exit Beach)
6. Right on Gulf Pedestrian Lane (Run 2.46 Miles)
7. Turn Left on Sunset
8. Right on SPI and Run in Ped Lane (run 1 Mile)
9. Enter Beach Access 3 and Enter Beach
10. Turn Left and Run North on Beach (run North .15 Miles)
11. Turn around and Run Back South to Beach access 3
12. Exit Beach at Beach access 3
13. Turn Left on sidewalk
14. Run 1 Mile using sidewalk/ Ped Lane to Sunset
15. Left on Sunset
16. Right on Gulf Ped Lane
17. Run South on Ped Lane (2.5 Miles)
18. Right on HAAS
19. Left on Sidewalk on SPI (Run.3 Miles)
20. Left on Padre Blvd
21. Follow Sidewalk Sidewalk to Isla Blanca Park (1.1 Miles)
22. Runners Will enter Isla Blanca Park and Follow sidewalk around the park counterclockwise and
Finish at Sandpiper Pavilion (1.38 Miles)
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Item No. 5.5

CITY OF SOUTH PADRE ISLAND
SPECIAL EVENTS COMMITTEE

AGENDA REQUEST FORM

MEETING DATE: February 21, 2023

NAME & TITLE: Ema Jaramillo, Management Assistant

DEPARTMENT: Special Events Committee 

ITEM
Discussion and action concerning the new meeting date for March 2023. (Hasbun)

ITEM BACKGROUND
Discussion and action concerning the new meeting date for March 2023. (Hasbun)

BUDGET/FINANCIAL SUMMARY
N/A                                                       

COMPREHENSIVE PLAN GOAL
N/A                                      

LEGAL REVIEW
Sent to Legal:  
Approved by Legal:  

RECOMMENDATIONS/COMMENTS:
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