


 
CITY OF SOUTH PADRE ISLAND 

LBLVD-PW2401 
Laguna Boulevard Street and Drainage Improvements Punchlist 

PRE-BID AGENDA  
(WITH NOTES) 

September 30, 2024 @10:00 A.M. 
 

AGENDA ITEMS 

1. Sign in Sheet 

2. Introductions  

3. Project commencement December 2024 

 

4. Bid\Contract Information 

a. Contract Time: 60 Calendar Days MAYBE MORE 

b. Due Date: Sealed Bid at 2:00 P.M. October 15, 2024 

 

5. Project Overview/Scope of Work 

The scope is to finalize Laguna Boulevard punchlist items which include uncompleted 

improvements, workmanship issues and incomplete punchlist. The majority of the work 

included providing positive slope and drainage flow. 

 

6. Working Hours & Restrictions 

a. M – F 7:00 am to 6 pm 

b. Special Exception per City Representative 

 

 

7. Staging Area 

a. Contractors Responsibility CITY WILL HELP 

 

8. Erosion Control  

a. SPI not a regulated MS4 

b. SPI only requires minimal erosion control measures as specified in bid quantities  

c. Contractor to follow TCEQ requirements  

 

9. Instruction to Bidders 

a. Bid Form 

b. Bid Bond (5%) 

c. Bidder Qualifications 



 
d. List of Subcontractors 

e. Addendum I Issued  

 

10. Site Visit with Public Works Director/Engineer, Assistant Public Works Director and 

Public Works Inspector 

 

 

11. Questions 

 Contractor can take millings 

 Venus handicap ramp 

 Hotmix- 2inch 

 Traffic Control to a minimum.  

 Addendum 2 will be issued 

 



MANDATORY  

PUNCHLIST 

LAGUNA BOULEVARD STREET AND DRAINAGE STREET AND DRAINAGE 

IMPROVEMENTS 

FIELD NOTES 
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o Additional removal along southeast side of Palm Street will be required. 6” high curb and 

gutter will be layed tying into handicap ramp. Remainder will be 6” add-on curb. 

o 5’ Sidewalk is from back of curb (flush with curb). Saw cut and removal of asphalt 

pavement maybe required. 
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o Proposed manhole will be Grate Inlet (C-C) instead. (Flush with driveway on the west.) 

o Sidewalk on northeast side of Sheepshead will require ADA slopes meeting to existing 

elevation of Curb Inlet on both sides of the inlet. 
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o Handicap ramp is missing on the northwest side of Tarpon. Removal of monolithic curb 

is required and replace with maximum 6” high add-on-curb matching back to existing 

driveway. 

o Concrete 6” thick Dumpster Pad is missing. 

o Asphalt in front of Apartments already been laid. 

o  Adjustment of Curb Inlet at northeast corner of Marlin may require removal of 24” RCP 

and install 18” RCP. 
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o Type F Inlet will require removal of top and concrete area in front of existing Type C-C 

Inlet. The area will require to dowel into Type-F inlet removing 8” curb and making it 

flush with grate portion of Inlet and sloping towards Type C-C Inlet. 
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o Driveway D16 need to remove cold-mix and redone with hot-mix. 
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o Post were determined to be stainless steel. A total of 23 posts exist. Quantity sheet 

revised and added 200 LF of rope. 
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o White Picket Fence to match fence along Red Snapper. No fence within sidewalks. 

o Additional removal of concrete driveway at the southwest corner of Red Snapper may be 

required. A change order will be required after the contract is approved. 

 

 

General Discussion: 

 

o Additional Asphalt (HMAC) may be required in order to account for adjustment of 

removal and replacement of curb and gutter. The quantities will be field verified and 

added as a change order. 

o Milling of the existing asphalt may not require full depth in order to correct slope of 

crown. 

o Pictures of problem area are attached to plans. 

 



ITEM DESCRIPTION ORIGINAL UNIT  UNIT   BID PRICE 

No. QUANTITY  PRICE 
REMOVALS & ADJUSTMENTS

1 REMOVE SIDEWALK 86 SY

2 REMOVE CONCRETE DRIVEWAY 378 SY

3 REMOVE VALLEY GUTTER 34 SY

4 MILL ASPHALT PAVEMENT 1,211 SY

5 REMOVE CURB & GUTTER 280 LF

6 RELOCATE FENCE 120 LF

7 ADJUST WATER VALVE 12 EA

8 REMOVE DEBRIS 100 CY

STREET

9 2"-1/4 HMAC 1,211 SY

10 2" HMAC 173 SY

11 PRIME COAT/ MC-30 (0.2 GAL/SY) 277 GAL

12 CURB & GUTTER 160 LF

13 6" HIGH ADD-ON CURB 99 LF

14 ASPHALT DRIVEWAY (2") 16 SY

15 5" CONCRETE DRIVEWAY 376 SY

16 6" CONCRETE DRIVEWAY 10 SY

17 ADJUST SANITARY MANHOLE W/ CONCRETE 

COLLAR

5

EA

18 HANDICAP RAMP (TYPE 2) 2 EA

19 HANDICAP RAMP (TYPE 10) 1 EA

20 SIDEWALK - 5" THICK 185 SY

21 5" CONCRETE ISLAND 8 SY

22 VALLEY GUTTER 9 SY

23 SEAL CRACK CURB & GUTTER 37 LF

24 SEAL CONCRETE APRON 80 LF

DRAINAGE

25 H20 GRATES (BICYCLE PROOF) 1 EA

26 HEADWALL 40 LF

27 ADJUST CURB INLET TOP 1 EA

28 ADJUST MANHOLE TOP 1 EA

29 MANHOLE COVER (RING & COVER) 1 EA

30 GRATE (TYPE C-C) 1 EA

31 24" RCP (T&G) 176 LF

32 CONNECT TO EXISTING STORM DRAIN PIPE 1 EA

33 GRADE ROADSIDE DITCH 10 LF

33 MOTAR INLETS (PIPE CONNECTIONS & LIFT 

HOLES)

12

EA

MISCELLANEOUS ITEMS

34 LOT CLEARING (W. Sheapshead St) 1 EA

35

CLEAN CONCRETE BACKSPLASH @ JUPITER

1

LF

36 REMOVE EMBEDDED CONCRETE 8 EA

37 METAL POST (Straighten) 18 EA

38 METAL POST (Replaced) 5 EA

39 Rope 200 LF

40 36" WOOD PICKET FENCE 110 LF

LAGUNA BOULEVARD STREET AND DRAINAGE IMPROVEMENTS
PUNCHLIST

Base Bid



41 SMOOTH OUT CONCRETE INTERSECTIONS 110 SY

42 BARRICADES, SIGNS & TRAFFIC HANDLING 3 MO

PUNCHLIST TOTAL


































































